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Cultures A 	� 	�Different companies have different cultures and ways of working. Complete
these sentences with the items in brackets. One of the items in each section
cannot be used.
Dress (uniforms / casual Fridays / weekend clothes)

1	 �We don’t have to wear business suits at the end of the week. My company has a
system of casual Fridays.

2	 �In many banks, staff can’t wear what they like. They have to wear  .

Timekeeping (flexitime / part-time / shift work)

3	 �For two weeks each month, I work at night. I can’t sleep during the day. I hate   .

4	 �We have a  system in our office. Some people choose to work from 9 a.m.
to 5 p.m.; others work from 10 a.m. to 6 p.m.

Time off (childcare / annual leave / public holiday)

5	 I am so busy at the moment that I worked on New Year’s Day, which is a(n)  .

6	 How many days’  do you get in your company?

Reporting procedures (written report / face to face / e-mail)

7	 We often speak on the phone, but never  .

8	 He uploads a(n)  on the company Intranet each month.

Types of meeting (informal / formal / social)

9	 Our department starts every day with a(n)  meeting. It is very relaxed.

10	 �Companies have an Annual General Meeting (AGM) once a year. It is a very  
meeting, with a lot of people.

Names (job title / first name / family names)

11	 �In some countries, the company culture is formal. Staff use  when they
speak to each other.

12	 What’s your  now? Are you Chief Executive?

B 	 Would you like to work for an organisation which has:
• uniforms?  • a lot of formal meetings?  • casual Fridays?  • flexible hours?

C 	 Match each phrase (1–5) to its explanation (a–e).
A positive company culture …

1	 �empowers employees.

2	 �supports innovation.

3	 is customer focused.

4	 �rewards good performance.

5	 �encourages trust at all levels.

a)	 New ideas and change are welcome.

b)	 �Relationships between employees and
managers are open and honest.

c)	 Staff have a lot of control over their work.

d)	 �The needs and wants of the customers
always come first.

e)	 �There is an incentive scheme for
efficient employees.

D 	� 	�Work in pairs. Put the five characteristics in Exercise C in order of  
importance for you, and explain why.

E 	� 	�What are the beliefs and values of your organisation? Discuss in groups.

vocabulary
Company

cultures
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OPENING
There’s something I’d like to talk  
to you about.
I need to talk to you about  
something.
Could I have a word with you?

STATING THE TOPIC
There’s a problem with Paul.
The problem is, we don’t have a  
good relationship.

SUGGESTING ACTION
We could meet the other members 
of the team. 
I think / don’t think we should meet 
Paul every week.
One thing we could do is talk to him.
We should / shouldn’t move him to 
another department. 
The best thing to do is to explain his  
role to the team.

RESPONDING TO SUGGESTIONS
I agree. We’ll meet him as soon  
as possible.
Fine. Let’s talk to him.
Yes. I think that would be very  
helpful.
I’m not sure that’s a good idea.
Well, I’m not sure about that.
Mmm. I don’t think that’s a  
good idea.

B 	  11.7 Listen again and complete these extracts.
L:	 What 1 is the problem?

T:	 You see, Paul’s not very good at 2.

T:	 Well, how can I put it? They respect him, he’s got a lot of 3.

L:	� Well, I think the 4 thing to do is for me to have a talk with him.  
I’ll give him some good 5.

C 	� 	�Work in pairs. Imagine you are the project manager. What advice are you 
going to give Paul? Make a list of three points.

D 	 Complete these sentences (1–4) with suitable endings (a–d).
1	 The problem is, 	 a)	 to have a meeting with him first.

2	 I think you should 	 b)	 he’s not good at communicating.

3	 The best thing to do 	 c)	 talk to him first.

4	 OK. So you’re going	 d)	 is to explain what his role is.

E 	� 	�Role-play this situation. Two managers in the same department have a 
problem with an employee, Ken Darby. They meet to discuss what to do.
Student A: Turn to page 155.

Student B: Turn to page 160.
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